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501 GROUP LLC

AI Value Creation & 30/60/90
Execution Plan

Sanitized sample report for a PE-backed portfolio company.

Most portfolio companies have more AI discussion than execution. This document shows how to move from
discussion to owned, sequenced execution.

Prioritized AI
Opportunities

Identify which initiatives create value in
the next 6-12 months and which should
wait.

30/60/90 Execution Plan

Phase-by-phase milestones, owners,
deliverables, and success criteria.

Governance & Value
Measurement

Executive ownership, KPI discipline,
and practical value tracking.
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Executive Summary

Assessment objective: identify where AI can create measurable business value within the next 12 months, evaluate
execution readiness, and define a practical 30/60/90-day plan that leadership can act on immediately.

Dimension Sanitized example

Company profile Industrial, specialty manufacturing, scientific software, or workflow-heavy services business.

Revenue range $25M-$75M

Ownership PE-backed or founder-led company preparing for institutional growth.

Sponsor question Where can AI create measurable value, and who should own execution?

Output Prioritized AI value map, readiness view, governance model, and 30/60/90 execution plan.

Portfolio Company Context

- Leadership has broad interest in AI but no clear owner, sequencing model, or decision framework.

- Functional leaders have identified many possible use cases, but execution capacity supports only a small number of
initiatives.

- Data exists across multiple systems with inconsistent ownership, quality, and reporting discipline.

- Technology debt and competing priorities make generic AI transformation plans hard to execute.
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Prioritized AI Opportunities

# Initiative Expected outcome Time to
value

Effort Category

1 Leadership reporting
automation

Less manual reporting; faster visibility into
margin and operations.

30-45 days Low Decision speed

2 Sales and proposal
automation

Faster proposal creation; reduced
administrative effort.

30-60 days Low Revenue
acceleration

3 Knowledge base retrieval Improved employee access to policies,
technical documents, and procedures.

60-90 days Medium Productivity

4 Support workflow assist Faster triage, summarization, and response
drafting for repeatable requests.

60-90 days Medium Service quality

5 Data quality foundation Improved governance and reliability for future
AI initiatives.

90+ days High Execution
readiness

30/60/90 Execution Plan

Phase Objectives Core deliverables Success criteria

First 30 days Confirm priorities, assign
ownership, validate readiness.
Establish focus - not launch.

Steering committee; prioritization matrix;
data readiness review; KPI definitions for top
3 initiatives.

Top 3 initiatives approved;
executive owner named; baseline
metrics agreed.

Days 31-60 Validate the value hypothesis
before scaling implementation.

Prototype workflow; adoption plan; security
and access review; finance measurement
model.

Pilot users engaged; process
owner accountable; early data
shows credible value path.

Days 61-90 Move from pilot to operating
cadence.

Production-ready workflow; dashboard;
adoption rituals; monthly steering review.

Go/no-go decision made; owner
cadence operating; next-wave
backlog defined.
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Governance & Ownership Model

Role Responsibility

CEO / Sponsor Own business priority, remove cross-functional barriers, and chair steering cadence.

Executive AI Owner Maintain opportunity portfolio, sequencing, and accountability across initiatives.

Technology Lead Assess architecture, integration, data readiness, and security constraints.

Functional Owner Define business workflow, adoption plan, and operational KPIs per initiative.

Finance Partner Validate value measurement, ROI assumptions, and baseline metrics.

Execution Risks & Mitigants

Severity Risk Mitigant

High Too many disconnected AI pilots Limit active work to the top 3 initiatives with named executive and functional
owners.

Medium Data quality undermines trust Define minimum viable data standards before automation touches reporting or
customer-facing workflows.

Medium Organizational resistance to adoption Assign an adoption owner per initiative and involve users from day one.

Low Vendor or platform selection delays Prioritize initiatives that work with existing systems in the first 90 days.
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Value Measurement

Metric Baseline Post-implementation Value created

Weekly manual reporting
hours

12 hrs / week across 3 FTEs 3 hrs / week 9 hrs saved / week

Annualized labor savings $85K loaded cost per FTE - ~$20K-$25K / year

Leadership reporting lag 5-7 business days Same day / next morning Faster decisions on margin and
operating issues

Implementation complexity - Low - existing systems, no new
infrastructure

Payback typically within 60 days

Measurement method Time-tracked baseline, 2
weeks

Same cadence post-deployment Finance-validated monthly review

Labor savings are a floor, not a ceiling. The higher-order value is leadership visibility: faster access to
operating data reduces the cost of slow decisions.

Executive Recommendations

- Limit initial AI efforts to initiatives with clear business owners and measurable outcomes.

- Prioritize business value and adoption readiness before model selection.

- Treat data quality as an operating discipline, not an IT cleanup project.

- Use the first 90 days to create proof, cadence, and accountability before scaling the program.
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How 501 Group Helps

501 Group is an operator-led AI and technology advisory practice. The work is designed for investors and executives who
need clear technical judgment, practical sequencing, and execution support - not generic consulting theater.

AI Value Assessment

Discovery, stakeholder interviews, prioritization workshop, and
30/60/90 execution plan. Typical duration: 3-4 weeks.

Pre-Investment Diligence

Technical architecture, AI readiness, data maturity, delivery
capability, vendor risk, and scalability assessment.

Fractional / Interim CTO

Senior technology leadership for companies without a CTO or
requiring executive-level technical judgment.

Operating Partner Support

Technical advisor to the PE firm for portfolio-wide AI strategy,
diligence support, and board-level briefings.

E&O Coverage In Place

Professional coverage for advisory
engagements.

NDA Available on
Request

Confidentiality-ready for diligence and
portfolio work.

US-Based Operator

Direct work with Christopher Butters,
not a junior team.

Ready to discuss your portfolio? 501grp.com | hello@501grp.com


